DESERTECH

Al SOLUTIONS

WHERE DESERT
MEETS INTELLIGENCE

Al, software, cloud and digital transformation services governed through
one accountable UAE delivery structure.
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One accountable technology partner

Desertech Al Solutions helps organisations shape, deliver and govern digital initiatives across artificial
intelligence, software, web, cloud, networks and project delivery. We act as the prime contractor and
single point of accountability, while specialist delivery capacity may be engaged under approved
partner governance where a scope requires it.

Local accountability Specialist delivery

UAE-based commercial ownership, client Capability is assembled around the approved scope,
communication, scope control and delivery required outcomes and operating constraints.
governance.

Governed execution Outcome focus

Defined milestones, review gates, responsibilities, Solutions are designed around measurable operational
risks and acceptance criteria. value—not technology for its own sake.

Prime contractor ¢ governance-led delivery ¢ specialist capability ¢

clear service boundaries

Service boundary: Desertech Al Solutions provides technology and project services. It does not present recruitment, manpower
supply or employee placement as part of this profile.
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CORE SERVICES

Eight licensed service areas

Our public offering is organised around the following technology and delivery activities.

01 Systems & Software Design

Architecture, requirements, solution design,
application engineering and integration planning.

03 Innovation & Al Advisory

Use-case discovery, feasibility studies, roadmaps and
responsible adoption planning.

05 Website Design

Corporate sites, service portals, web applications and
user-experience design.

07 Network Management

Network monitoring, administration, optimisation and
operational support.

Final scope, staffing model, service levels, hosting and security controls are confirmed for each engagement through the

applicable proposal and contract.

DESERTECH Al SOLUTIONS < PUBLIC COMPANY PROFILE

02 Al Development Services

Al-enabled applications, assistants, automation and
decision-support solutions.

04 IT Consultancy

Technology assessments, operating-model advice,
digital roadmaps and solution assurance.

06 Cloud Services

Cloud planning, migration support, platform
modernisation and managed cloud operations.

08 Project Management

Planning, governance, risk control, vendor
coordination and delivery oversight.
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Use cases we are structured to
deliver

The examples below illustrate solution patterns aligned with our services. They are representative
concepts—not claims of named client work.

Al Knowledge Assistant Arabic Service Assistant

Secure retrieval and guided answers across approved Bilingual digital support for customer or citizen
organisational documents and policies. journeys, FAQs and service guidance.
Document Intelligence Workflow Automation

Classification, extraction, validation and workflow Digitised approvals, notifications, task routing and
routing for high-volume documents. operational dashboards.

Web Service Portal Systems Integration

Responsive portals for information, applications, API-led integration between business applications,
requests and status tracking. portals and data sources.

Data & Bl Dashboard Cloud Modernisation

Trusted metrics, performance views and operational Workload assessment, migration planning, platform
reporting for decision makers. improvement and managed support.

Designed to adapt to government and public services, education, healthcare, financial services, retail
and e-commerce, logistics and operational environments—subject to sector requirements and
procurement conditions.
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From discovery to controlled
operation

A clear lifecycle keeps scope, accountability and acceptance visible throughout the engagement.

Discover
Objectives, users, constraints and success measures.

Define
Scope, architecture, plan, roles and acceptance criteria.

Design
Experience, solution, controls and delivery backlog.

Deliver
Build, configure, integrate and document.

Assure
Test, review, train and obtain formal acceptance.

Operate
Support, monitor, improve and report where contracted.

Project delivery Advisory engagement

Defined outputs, milestones and acceptance criteria. Assessment, roadmap, architecture or assurance
support.

Managed service Partner-supported delivery

Ongoing operation against contracted scope and Approved specialists coordinated under Desertech

service levels. governance.
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A clearer path from RFP to delivery

We structure proposals to help procurement and technical evaluators understand scope,
responsibilities, risks, governance and commercial assumptions.

Requirements matrix Delivery plan

Traceability from RFP requirements to the proposed Milestones, dependencies, responsibilities and
response and evidence. acceptance gates.

Governance model Commercial clarity

Reporting rhythm, decision rights, risk and change Scope assumptions, exclusions, pricing basis and
control. optional services.

START A CONVERSATION

Share your objective or RFP

We will review the requirement, confirm fit and propose the appropriate next step.

Email info@desertechai.com
Phone +971 50 140 6614
Base Abu Dhabi, United Arab Emirates

Web desertechai.com

This public profile provides a high-level overview only. All services are subject to licensing, agreed scope, technical validation,
procurement requirements and signed contractual terms.
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